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#localgovchat

wthashtag.com/localgovchat

Transcript from July 7, 2010 to July 8, 2010

All times are Pacific Time

July 7, 2010

12:17 VideoMinutes: @]localgovchat Is there a #localgovchat planned for tonight?

pm

2:54 pm localgovchat: Join #localgovchat tonight at 9 EST for 'I'm a #gov20 Hustla Baby' Edition from
#ngg10: http://wp.me/pOFuY-1W

3:05 pm rupertmike: RT @localgovchat Join #localgovchat tonight at 9 EST for 'I'm a #gov20 Hustla
Baby' Edition from #ngg10: http://wp.me/pOFuY-1W

3:26 pm GovTwit: RT @rupertmike: RT @Ilocalgovchat Join #localgovchat tonight at 9 EST for 'I'm
a #gov20 Hustla Baby' Edition from #ngg10: http://wp.me/pOFuY-1W

3:26 pm dslunceford: RT @rupertmike: RT @localgovchat Join #localgovchat tonight at 9 EST for 'I'm
a #gov20 Hustla Baby' Edition from #ngg10: http://wp.me/pOFuY-1W

3:30 pm govwiki: RT @dslunceford RT @rupertmike: RT @localgovchat Join #localgovchat
tonight at 9 EST for 'I'm a #gov20 Hustla... http://bit.ly/8ZzxUH #ogov

8:00 pm localgovchat: RT @krazykriz GovLoop Challenge! Can We Name 1,000 #Awesome Things
About Gov't? :) #ngg10 http://ning.it/b7lySx - #localgovchat

8:02 pm dslunceford: RT @localgovchat: RT @krazykriz GovLoop Challenge! Can We Name 1,000
#Awesome Things About Gov't? :) #ngg10 http://ning.it/b7lySx - #localgovchat

10:10 purserj: #localgovchat in three hours shiuldnbe able to make it this time

pm

10:46 localgovchat: Two hours until #localgovchat. Join us tonight at 9 EST. We'll be talking

pm community management, using SM internally and #ngg10.

10:46 rupertmike: Two hours until #localgovchat. Join us tonight at 9 EST. We'll be talking

pm community management, using SM internally and #ngg10.

10:50 LocalManagers: RT @rupertmike: Two hours until #localgovchat. Join us tonight at 9 EST. Wel'll

pm be talking community management, using SM internally and #ngg10.

10:58 sarahebourne: RT @localgovchat: Two hours until #localgovchat. Join us tonight at 9 EST.

pm We'll be talking community management, using SM internally and #ngg10.

11:14 govloop: RT @rupertmike: RT @localgovchat Join #localgovchat tonight at 9 EST for 'I'm

pm a #gov20 Hustla Baby' Edition from #ngg10: http://wp.me/pOFuY-1W

July 8, 2010

12:39 rupertmike: RT @localgovchat 20 Minutes until #localgovchat. Come join us. We'll be

am talking community management, using SM internally and #ngg10.

12:43 JohnFMoore: RT @rupertmike: RT @localgovchat 20 until #localgovchat. Come join us.

am talking community mgmt, using SM internally and #ngg10. #localgovchat

12:44 adrielhampton: @localgovchat oh, | will be joining the awesomeness from Tokyo this morning!

am #localgovchat Need the skinny on the GovLoop conference.

12:49 purserj: RT @localgovchat: 20 Minutes until #localgovchat. Come join us. We'll be
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talking community management, using SM internally and #ngg10.

#localgovchat Looking forward to it!

Not sure how to join #localgovchat? Read this and jump right in:
http://bit.ly/cGoQJm Starting in 5.

RT @localgovchat: Not sure how to join #localgovchat? Read this and jump
right in: http://bit.ly/cGoQJm Starting in 5. #localgovchat

looking forward to #localgovchat tonight 9EST

Thanks for popping in tonight! RT @sonny_h looking forward to #localgovchat
tonight 9EST

#localgovchat James Purser Development Coordinator at Local Government
Shires Associations NSW. Finally made it this week

It's 9 EST. Time for #localgovchat. Let's get it start. We start with quick tweet
bios. Question 1 in 5 minutes. /via @localgovchat

Happy to be here for #localgovchat. John Moore, CTO, Social Ecosystem
Evangelist, Blogger #localgovchat

#localgovchat Hey everyone, Pittwater Council from Sydney Australia here

#localgovchat Sonny Hashmi - CIO #dcgov #OCFO - Lover of all things #geek
and relentless #gov dude

hi everyone - London Canada here. | head up our city's communications dept.
#localgovchat

@Ilocalgovchat My pleasure! #localgovchat

... big focus was on motivation, support . So, Q1: Do you feel supported,
motivated by your bosses w/ #gov20 efforts? #localgovchat

@localgovchat Jumping from tomorrow, where | am compiling Gov 2.0 Radio
Hot Links. #localgovchat

#localgovchat Can't comment about #ngg10 (sounds like fun btw!) but having a
champion at the top is vital. Thankfully we have our GM!

Q1 plead the 5th #localgovchat

RT @]localgovchat: ... Q1: Do you feel supported, motivated by your bosses w/
#gov20 efforts? #localgovchat

@Ilocalgovchat Q1. Nothing but indecisiveness & roadblocks from leadership on
gov20. Staff constantly argues for and defends sm #localgovchat

A1 Absolutely. Lots of top down support in MA for civic engagement, open data
- all things open government #localgovchat

#localgovchat A1: It is an incremental process of education, value
demonstration, biz case, and asking for forgiveness

RT @transpr: Q1 plead the 5th #localgovchat

Hi all - sorry I'm late. Jess Weiss, Project & Social Media Coordinator, Mass.gov
#localgovchat

Search appear to be a little messed up tonight. Sorry guys. | think it's catching
up. #localgovchat

| am super fortunate. We have lots of support - at least at a high level.
Sometimes a bit harder for day to day stuff #localgovchat

#localgovchat we rolled out several #gov20/transparency initiatives this week
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including dashboards, #iphone app. Still licking wounds

RT @transpr: A1: clarification: support yes, but few who use the tools or
understand them. #localgovchat

@ElaineatLondon Is education the missing piece? #localgovchat

Q2 What motivates you to do this stuff? What made you passionate about
#gov207? #localgovchat

@danr Curious if any formal justification being done, like a biz case of sorts?
#localgovchat

RT @JohnFMoore: RT @localgovchat: ... Q1: Do you feel supported, motivated
by your bosses w/ #gov20 efforts? #localgovchat

#localgovchat Q2 I'm a politics geek, #gov20 matches with my idea of what
government should be and | have the ability to help bring it about

A1 The number of people doing is small, but gratified to see it growing.
#localgovchat

My intro didn't hit the stream, so here we go again... Joe Stefko, Dir of Public
Finance at CGR (the folks behind @ Govistics) #localgovchat

#localgovchat Q2 Keeping up with the Jones!! Interested in anything that makes
communicating with residents easier & more relevant

Hi #localgovchat friends. Checking in :-)

RT @jessweiss: Q2: [re: #gov20]. Love helping develop new communications
strategies, realities.#localgovchat #localgovchat

#localgovchat A2: a confluence of means, motive and opportunity. Was tired of
tending to PTP/bottom line. Making a difference more fun

@ JohnFMoore Staff wants it, managers r hesitant. No one to make case to
elected officials. Everyone else in DC metro is active #localgovchat

I'm with @ purserj: "matches with my idea of what government should be and |
have the ability to help bring it about" #localgovchat

RT @ElaineatLondon: Yes, to some extent. Willingness to accept change also.
And resources. Is education the missing piece? #localgovchat

RT @localgovchat: A2 Ability to connect in new ways with new audiences. What
motivates you to do this stuff? #gov20? #localgovchat

RT @danr: Staff wants it, managers r hesitant. No one to make case to elected
officials. Everyone else in DC metro is active #localgovchat

Q2 Opening the eyes of people to things they have not known. Creating a
sense of wonder through transparency #localgovchat

@danr where are you in DC Metro. We should talk #localgovchat

A2 Realization that public can't manage or engage with what it can't measure.
More data + more info broaden the public square #localgovchat

RT @danr: Q1. Nothing but indecisiveness & roadblocks from leadership on
gov20. Staff constantly argues for and defends sm #localgovchat

Yes @JessWeiss. Does anyone have a #sm biz case they are willing to have
me highlight in my writeup of The Social Ecosystem? #localgovchat

@jessweiss #localgovchat Very true about the 'social' tagline - stops it getting
taken seriously at the top

@jessweiss #localgovchat Another challenge is digital divide. Hard to dev. biz
case to expend resources to serve 30% of stakeholders
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@localgovchat #localgovchat A3 Responsiveness. Most citizens don't go
hunting for data. More do call the police, report issues.

@jessweiss @sonny_h Great points, both. Agree fully. #localgovchat

Q3 With my work, responsiveness is first step. That builds trust, and provides
building blocks #localgovchat

#localgovchat Q3 The responsiveness we think - people like the immediacy

#localgovchat A3: At the local level: responsiveness. At the federal level:
Transparency. Nature of #gov different b/w local and federal

A3 May vary by what one's looking for at any point in time, but | would say
responsiveness is what most are looking for. #localgovchat

@localgovchat Q3. | think citizens like responsiveness / connection. Gov gains
community advocates (a street team in a way) #localgovchat

Agree? RT @sonny_h #localgovchat A3: At local level: responsiveness. At fed
level: Transparency. Nature of #gov different b/w two

#localgovchat Q3 mind you, it depends on who you're asking. Certain groups
are going to value transparency first

Hang in there @danr ... | chatted with your colleagues a few weeks ago and
tried to sell them! #localgovchat

@johnfmoore - well, there's my commonwealth conversations post from two
weeks ago. It's basic, but it's a start ;-) #localgovchat

Q3: 100 percent responsiveness for sure. "Transparency" can still be a muddy
word to many people #localgovchat

A3 It's going to take a while for transparency to get "popular": when they believe
we are being transparent in all #localgovchat

#localgovchat re fed/local differences, depends on which section of govt you're
talking about. Social Services need to be responsive...

@jessweiss Nice! Do you have a link handy? Thanks, as always, Jess
#localgovchat

#localgovchat | think it can be dangerous to think of each level of government
being something monolithic

A3 @purserj Exactly. Depends on audience. For some locals, transparency is
the end. For others, the means to responsiveness. #localgovchat

@sonny_h Agreed. Digital divide is real issue. Can't reach everyone through
social. #localgovchat

Q83 transparency is harder to define, different for many. Responsiveness is
much easier for most to grasp. #localgovchat

@Ilocalgovchat Citizens want responsiveness first. Transparencey is more of a
wish #localgovchat

agree w/ @sonny_h feds do many good things with 2.0, but they're not doing
the street cleaning, door-to-door us locals must do #localgovchat

RT #localgovchat fed/local, true but only because we (cynically?) expect less of
our distant, difficult to understand fed govt.

@jessweiss Thanks. With social, Digital Divide is double dipped. Risk of leaving
behind the ill-to-dos and the over-the-hills #localgovchat

@g_r_e_g | hear u did good!! Thanks everyone. I'm mainly in media production
& thankful our cable channel is ahead of its time #localgovchat
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localgovchat:

Each goal will require a different degree of "transparency" ranging from
completely open to completely closed. Each [more] #localgovchat

can be right for a given org/goal at a given time. #localgovchat

Agree RT @JohnFMoore: Key is 2 meet goals, deliver info whr & when needed
#localgovchat

Q4 Do your #gov20 efforts stay within your jurisdictional lines? Do you partner,
share links w/ adjacent counties, states? #localgovchat

Agreed. "Community" "new audiences" "advocates" are easier to make case. RT
@g_r_e_g "Transparency" can still be a muddy word. #localgovchat

Personally | am disturbed by trend of social media replacing genuine
communication efforts #localgovchat

@Ilocalgovchat #localgovchat Q4 just worked with Kansas DOT today to help
share links. :)

#localgovchat Q4 We share regional tweets with our regional organisation for
local government in northern Sydney #shoroc

@sonny_h @jessweiss Like thoughts on dig divide. For me, balance of
emerging PR w/ old school, door to door, etc. #localgovchat

@localgovchat A4: We work hard to partner and share best practice/learn from
peers as a matter of course, not just for #gov20. #localgovchat

RT @localgovchat: Q4 Do your #gov20 efforts stay within your jurisdictional
lines? Do you partner, share links w/ adjacent counties, states? #localgovchat

Watching some great dialogue on #localgovchat

#localgovchat Q4 personally? | play at every level. Org? Looking at Local, State
and Federal for experiences and knowledge

Jump in! RT @Hal__G Watching some great dialogue on #localgovchat

#localgovchat A4: Admittedly, we dont do enough 2 proactively reach out,
release & maintain open source code, etc. due 2 lack of resources

Must be another tool. RT @alex_craghead: Personally disturbed by trend of
social media replacing genuine communication efforts #localgovchat

Are you from the future, @localgovchat cuz that's where multijurisdictional is!
Still grappling w/ here and now -A4 #localgovchat

@alex_craghead Agreed. Deliver value/info when and where needed.
Sometimes #sm, sometimes phone, sometimes in person #localgovchat

A4 | have learned by finding those that "do" then persistantly ask them for
guidance! #localgovchat

Q4 try to incorporate local, state, fed & private partner info; one government
can't possibly have full picture #localgovchat

Taking it all this great info in/shifting #localgovchat
@johnfmoore Here you go http://bit.ly/cf6cOU #localgovchat

Agree RT @transpr: Must be another tool. RT @alex_craghead: disturbed by
social media replacing communication efforts #localgovchat

Q4 we must all do more for emergency planning and response across
boundaries, esp social media engagement #localgovchat

@ sarahebourne Does it need to be future? Couldn't DOTs share construction
warning, speed camera warnings, etc. now? #localgovchat
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Q4 Too many govs and gov agencies work in silos. Real wins come with
partnerships. Public more accepting. #localgovchat

@Ilocalgovchat Q4 DC Metro jurisdictions work well together. Traffic alerts r
valued - a reason to not stay within ur borders. #localgovchat

RT @jessweiss: @johnfmoore Here you go http:/bit.ly/cf6cOU | Thank you
#localgovchat

Q4 wrote press release today for state agency, included 8 quotes from local
govs. #localgovchat

@transpr @sonny_h My new favorite phrase integrated communications. Need
to make sure all aspects are covered, consistent. #localgovchat

@sonny_h @alex_craghead SM shouldn't replace. It can attract NEW people
who would never get your message in traditional ways. #localgovchat

@jessweiss amen to integrated communications! #localgovchat

@jessweiss Thanks. I'll add 2 vocab. | think we are at tipping point. Not
sufficient to not have #social in comm. strategy #localgovchat

Alright folks, jumping out but will see you next week. Always great, always learn
a lot. #localgovchat

Agreed, that needs to get to the avg staffer tho @danr SM shouldn't replace. It
can attract NEW people. #localgovchat

@johnfmoore Good night! #localgovchat

#localgovchat Any suggestions for the Gov 2.0 Radio Hot Links #gov20
roundup?

Thanks @ JohnFMoore for jumping in tonight. Excellent comments as always.
#localgovchat

@ JohnFMoore Thanks for dropping by, John! You always bring lots to
#localgovchat

RT @ adrielhampton #localgovchat Any suggestions for the Gov 2.0 Radio Hot
Links #gov20 roundup?

@danr Agreed! The reliance on chopping down trees has to end! #localgovchat

#localgovchat separate but related topic: How to balance who should be
allowed to officially engage in #social on behalf of #gov agency?

Have witnessed staffers say "oh check our Twitter feed for that answer" instead
of just answering in person #localgovchat

@ adrielhampton: great piece by @billschrier about Society 2.0 http:/bit.ly/bknUfl
#localgovchat

Last one, Q5 via @sonny_h: Who should be allowed to officially engage in
#social on behalf of #gov agency? #localgovchat

@sonny_h #localgovchat You need to pick people who have sound judgement

@sonny_h Lots of value to letting the person with the answer get involved.
Might not be comm. Might be constituent services. #localgovchat

#localgovchat friends. Requesting your votes for Kevin as the voice of
CFOINFO. Details at http://bit.ly/cHNfYQ #gov20

Q5 IMO, trained staff, be they public affairs, subject matter experts, etc....as
long as they understand the value and purpose #localgovchat

@ JohnFMoore Thanks John you're always a great host on #localgovchat
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@alex_craghead Yes and gov needs to use Twitter to begin, extend personal
interaction, not BE IT. Get email, phone via DM #localgovchat

Yes, Amazing what u can learn. RT @Hal__G: i have learned by finding those
that "do" then persistantly ask them for guidance! #localgovchat

RT @g_r_e_g: @adrielhampton: great piece by @billschrier about Society 2.0
http://bit.ly/bknUfl #localgovchat

@ Pittwater2010 Excellent, albeit generic answer. Unfortunately "sound
judgement" & "government bureaucracy" dont oftn mix #localgovchat

#localgovchat Q5 who's allowed to communicate with the public via phone/face
to face?

A5 The people who engage should be the ones who know the answers, know
which landmines to avoid, and are good communicators #localgovchat

Q5 Danger in overthinking that. Find staffer who's passionate. Their passion will
spread to others. Soon you'll have a team. #localgovchat

@sonny_h And 'sound judgement' isn't always where you'd expect it to be!
#localgovchat

@purserj Point well taken #localgovchat
#localgovchat Q5 has to be a mix of comms and people who know things

Times up. Post your awesome links, cc @ adrielhampton if they are really
awesome. #localgovchat (@ Govloop is bad influence with 'awesome')

RT @sarahebourne A5 The people who engage should know the answers,
know which landmines to avoid, and are good communicators #localgovchat

@ Pittwater2010 Completely agree #localgovchat

#localgovchat OK ppl, we're jumping out - have a blog to write - see you all next
week we hope

#localgovchat awesomest link of the week: #LGWN10 registrations have
opened: http://bit.ly/9EClsc

@alex_craghead not sure why social media could not also be considered
genuine communication. #localgovchat

It's been fun. Glad to get back into things :-) Chat soon! #localgovchat

@Ilocalgovchat Q5 | find there's much less concern over who talks to public on
phone/in person vs. who talk via social media. #localgovchat

@ adrielhampton awesomest #localgovchat link: http://bit.ly/9ECIsc registrations
opened for #LGWN10

@Ilocalgovchat Fastest hour of my week: another great #localgovchat. Thanks,
everybody!

Thx all for sharing the knowledge! Always valuable perspectives. #localgovchat
#localgovchat Thanks all, especially @ rupertmike Cheers

RT @JohnFMoore: Transparency is a dangerous word as confuses orgs. Key is
to meet goals, deliver info where and when needed #localgovchat

RT @JohnFMoore: Yes @JessWeiss. Does anyone have a #sm biz case they
are willing to have me highlight in my writeup of The Social Ecosystem?
#localgovchat

RT @Ilocalgovchat: RT @sarahebourne A5 The people who engage should
know the answers, know which landmines to avoid, and are good
communicators #localgovchat
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10:46 transpr: thx for sharing @JohnFMoore @ElaineatLondon @sonny_h @ jessweiss on
am #localgovchat
1:39 pm plumaslaker: On the bus reading #localgovchat tweets from yesterday. Good conversation...|

need to join live sometime.
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